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Tata is not one company

Tata is best understood as a business ecosystem, not a single enterprise. It is a federation of companies spread across technology,

automotive, steel, energy, consumer brands, hospitality, telecom, retail, finance, defence, aviation, electronics, and emerging manufacturing.

What makes Tata different is not just scale. It is the combination of structural advantages that compound over time:

Long-Term Capital Trust-Led Brand Independent Companies

Patient, trust-backed capital that funds A brand that earns credibility across Each operating company governed by its
generation-spanning bets sectors without starting from zero own board, not a central command
Global Partnerships Designed to Last

Strategic alliances embedded across industries and geographies A structure built for generational continuity, not short-cycle

returns



Why Tata matters in business history

Founded in 1868, Tata is one of the world's oldest and most diversified business groups. Its scale today is the result of over 150 years of disciplined, mission-led

expansion.
Group Revenue Countries
FY2024-25 total group revenue across all sectors Nations where Tata companies actively operate
Consumers Employees
People served globally across all Tata businesses People working across the Tata group worldwide
Listed Companies Market Cap
Publicly listed Tata entities on Indian and global exchanges Combined listed market capitalisation as of 31 March 2025

[ Thisis not just a big company. It is one of the most enduring corporate systems ever built out of India.



The origin: Jamsetji Tata's nation-
building vision

Tata began in 1868 with Jamsetji Tata's trading firm. But the ambition was never limited to
trading. The early Tata vision was to build the industrial foundations India did not yet have — at
a time when the subcontinent lacked the infrastructure, capital, and institutions to industrialise
independently.

That thinking produced bets that seemed audacious at the time but proved prescient across
generations.

1868 1
Jamsetji Tata founds his trading firm
in Bombay
2 1903
The Taj Mahal Palace Hotel opens in
Mumbai
1907 9
Tata Steel established — India's first
integrated steel plant
4 1910

Tata Power founded, providing
electricity generation capacity




The Tata legacy tree i

The Tata story is also a leadership story. Across generations, the group moved from founder-led vision to institution-led continuity. Each era produced leaders who expanded the

group's scope, deepened its values, and prepared the next transition.
N. CHANDRASEKARAN
(Current Governance
. & One Tata Era)
O

SIR RATAN TATA
(Institutional Expansion)

(Global Acquistions &
Modern Brand Building)
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(Industrialisation
& Aviation Era)

1868@ Y @ e JAMSETJI TATA
(Founder Root)

The arc moves from founder vision to institutional scale to global ambition to platform governance — each era building on the last without dismantling what came before.

RATAN TATA

SIR DORABJI TATA
(Early Builder Era)




How Tata evolved across eras

Tata's evolution is not a story of reinvention. It is a story of disciplined expansion — each phase adding a new layer without abandoning the core.

1868-1947
Nation-building phase. Steel, power, hospitality, and »
foundational industrial capability laid the groundwork for
India's economic future. 1947-1991
’ Industrial federation. Expansion into engineering, chemicals,

vehicles, consumer goods, and services. Tata grows with
1991-2010 independent India.

Globalisation phase. TCS rises to global prominence. The JLR
acquisition transforms Tata's international profile.

2010-2021

: Consumer and platform era. Titan, Trent, IHCL, and Tata
Consumer sharpen. Digital bets begin taking shape.

2021-Present

One Tata + future industries. Air India, Tata Digital, Tata Neu, ’
batteries, electronics, defence, and semiconductors define the
new frontier.



Ownership is not the same as control

Typical Promoter-Led Conglomerate The Tata Federation Model

Majority equity held by founding family - 66% of Tata Sons equity held by philanthropic trusts
Centralised decision-making flows from promoter group - Each operating company has its own independent board
Strategic direction tied to family interest - Tata Sons acts as principal investment holding company and
Capital allocation often reflects promoter priorities promoter

Succession tied to bloodline or personal relationships - Long-term institutional character governs capital decisions
Leadership continuity driven by merit and governance, not

lineage

This structure gives Tata a long-horizon institutional character that is genuinely rare among large business groups globally. It is what

separates a federation from a family empire.



The Tata org structure at a high level

Tata Trusts
Tata Sons
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Each operating company runs independently under its own board. Tata Sons acts as the group's holding company and promoter, not as a central command that

directs daily operations across subsidiaries.




How the Tata ecosystem is structured
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This is not full integration. It is structured adjacency — each business remains independent, but all draw on a shared foundation of brand trust, institutional
capital, and group governance that gives each one a head start no pure-play competitor can easily replicate.



The Tata flywheel

Tata's compounding advantage is not accidental. It is the product of a self-reinforcing loop that strengthens every time the group enters a

new sector or completes a new cycle of growth.

Trust

Attracts customers, partners,

governments, and long-cycle capital

Wider Ecosystem

A broader group strengthens the Tata

brand, closing the loop

—

L

oo
oo

Strong Businesses

GCenerate cash, data, strategic relevance,

and talent pipelines

TCS-Led Cash Engine

Technology revenues support long-cycle

bets in new sectors

New Sectors

Expand the ecosystem into future demand

pools with credibility intact



bt
India at the core, global in reach

Tata remains India-rooted, but several of its businesses are genuinely global
operating entities — not just exporters from India. The group officially operates in
150+ countries, with meaningful presence across Europe, North America, Asia
Pacific, the Middle East, Africa, and beyond.

India-Heavy Businesses Globally Scaled Businesses
Titan, Trent, Voltas - TCS — global IT services leader
Tata Power distribution - Jaguar Land Rover — premium
businesses mobility globally
Tata Consumer domestic - Tata Communications —
portfolio enterprise digital infrastructure
Air India's domestic aviation - Tata Steel — Europe and
network international operations
Tata Digital, BigBasket, Img - IHCL — international hospitality

footprint

Tata Chemicals — international

chemicals business




Tata in India: the core operating base

India remains the group's deepest and most diverse operating geography. Tata's domestic presence spans virtually every sector of the

economy.

Technology

TCS, Tata Elxsi, Tata Technologies

Materials

Tata Steel, Tata Chemicals, Tata Metaliks

Energy & Infrastructure

Tata Power, Tata Projects, Tata Consulting Engineers

Travel

IHCL (Taj, Vivanta, Ginger), Air India, Air India Express

Mobility

Tata Motors, Tata AutoComp, Tata Passenger Electric Mobility

Consumer

Titan, Tata Consumer Products, Trent, Voltas, Croma, Tata
Starbucks

Digital

Tata Digital, Tata Neu, BigBasket, Img

Defence & Future Mfg

TASL, Tata Electronics, Agratas, Tejas Networks, Nelco



Tata's global business anchors

Some Tata companies are not just exporters from India. They are global operating businesses with revenues, assets, employees, and

customers spread across multiple continents.

TCS —Global IT
Services

Serving hundreds of
Fortune 500 clients
across Americas,
Europe, and Asia.
Revenue of $30.2
billion in FY2024-25
makes it one of the
world's largest IT

services firms.

Jaguar Land Rover
— Premium Mobility

Britain's most iconic
premium auto brand,
sold across North
America, Europe,
China, and the Middle
East. Tata's most visible
global brand

acquisition.

M N

Tata
Communications —
Digital
Infrastructure
Enterprise-grade
global network
infrastructure reaching
businesses across
more than 200
countries and

territories.

IHCL — International
Hospitality

The Taj brand operates
internationally across
Africa, the Middle East,
Europe, and Asia,
extending Tata's luxury
services identity

globally.



SECTOR DEEP DIVE W

Technology: Tata's biggest value engine

Companies
What How
TCS - Tata Elxsi - Tata Technologies - Tejas Networks - Nelco
. R IT services, design engineering, digital Enterprise contracts, engineering services,
Finance ngh“ghts manufacturing, telecom equipment, network infrastructure, embedded systems
TCS: $30.2 billion revenue, $5.7 billion net income in FY2024-25 satellite communications

Tata Elxsi: 33,729 crore operating revenue in FY2024-25
Tata Technologies: 35,168 crore revenue, 676.95 crore PAT in FY2024-25

Why It Matters

Technology gives Tata global revenue, stable cash flows, industrial digital capability, and future-tech relevance. TCS
alone funds much of the group's long-horizon ambition.

Tech Services Recurring
Revenue

Global Clients Reinvestment



e

SECTOR DEEP DIVE

Mobility: from Indian roads to global luxury

Companies Why It Matters

Tata Motors - Jaguar Land Rover - Tata AutoComp This gives Tata a full mobility stack across India

- Tata Passenger Electric Mobility and global markets. Few groups can claim a
presence from mass-market commercial trucks

What & How

all the way to £100,000 Range Rovers.

Commercial vehicles, passenger vehicles, EVs, Finance Note

luxury mobility, and auto components —

combining manufacturing scale with premium Tata Motors' FY2024-25 materials emphasise
branding, electrification strategy, and a deep continued scale in commercial vehicles and
supplier ecosystem. sharper business separation, while JLR remains its

major global premium revenue driver.

Domestic Export Premium
Market Markets Brands

Inputs Manufacture



SECTOR DEEP DIVE W

Materials: the industrial backbone

Companies What

Tata Steel - Tata Metaliks - Tinplate Company - TRF - Tata Chemicals Steel, metal products, industrial materials, chemicals, soda ash, salt, and specialty materials — covering the full

range from commodity-scale to specialty-grade output.

Finance Highlight

. ) How
Tata Chemicals reported 14,887 crore revenue and 1,953 crore EBITDA in FY2024-25. It

describes itself as the third-largest soda ash producer globally, excluding China. Mining linkages, processing, manufacturing, industrial distribution, global commodity and specialty chemical

networks across multiple geographies.
Why It Matters

Materials businesses keep Tata tied to infrastructure, manufacturing, construction, and industrial self-reliance —
the physical layer beneath everything else the group builds.

o L

Raw Materials Industrial Steel & Infrastructure
Processing Chemicals & Mobility
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SECTOR DEEP DIVE

Consumer: trust converted into daily demand

Consumer businesses make Tata visible in everyday life — not just in boardrooms and factories. This is the
group's trust dividend, monetised at scale and frequency.

®

Titan

Crossed 50,000 crore revenues in FY2024-25. Jewellery, watches, and eyewear with powerful brand loyalty
across India.

\ P

Tata Consumer

Tea, salt, foods, and nutrition products. International revenue growing alongside newer India growth
categories.

aY

Trent

Value and fashion retail operating Westside and Zudio formats with rapid store expansion across Indian
cities.

=
o

Voltas & Croma

Home appliances and electronics retail — covering product and retail in the consumer durables space.



SECTOR DEEP DIVE W

Energy and infrastructure: powering the ecosystem

Companies What & How

Tata Power - Tata Power Renewable Energy - Tata Projects - Tata Consulting Engineers - Agratas Power generation, renewables, transmission-linked businesses, EPC project delivery, infrastructure
execution, and battery storage. Energy assets are paired with engineering capability at scale.

. . . Why It Matters
Tata Power's FY2024-25 integrated report positions the company across generation, solar, EV
charging infrastructure, and power distribution. Agratas is actively building battery manufacturing This is where Tata connects legacy infrastructure strength with future energy transition bets —
capacity in both India and the UK. linking the group's industrial past with its clean-energy and electrification future.

Finance Note

Generation & Infrastructure Mobility & Cleaner
Storage Delivery Demand Industry



Digital infrastructure: the invisible Tata layer

This is Tata's attempt to move from a portfolio of businesses to a connected digital consumer ecosystem — one where data, engagement,

and convenience flow across the group's brands rather than stopping at each company's boundary.

Tata Communications Tata Digital & Tata Neu

Enterprise digital infrastructure platform serving businesses Tata Sons' major current platform bet. Tata Neu aims to connect
across 200+ countries with network connectivity, cloud, and consumer touchpoints across travel, retail, health, grocery, and
security services financial services

BigBasket & 1Img Nelco

Grocery delivery and health-tech platforms that give Tata a Satellite communications providing connectivity solutions,

direct consumer digital relationship at high frequency especially for remote and maritime applications



SECTOR DEEP DIVE

Travel and hospitality: brand prestige meets network scale

IHCL — Hospitality Leader Air India — Aviation Transformation

FY2024-25 marked 12 straight quarters of record performance. The Tata's most visible transformation bet. Air India's relaunch under Tata
portfolio spans Taj, Vivanta, SeleQtions, and Ginger — from ultra- ownership is one of the most watched corporate turnaround stories
luxury to value segments. in Indian business history.

Together, these businesses give Tata a strong premium consumer-services presence — both emotionally resonant and strategically

significant. Aviation and hospitality create natural cross-sell loops with loyalty, retail, and financial services.



SECTOR DEEP DIVE

Defence and aerospace: Tata's
least understood growth layer

Companies

Tata Advanced Systems (TASL) - Tata
Motors Defence - Tata Power SED - Tata
Advanced Materials - TAL Manufacturing

Solutions
Key Partnerships

TASL has established JVs and strategic
partnerships with Boeing, Lockheed
Martin, and Sikorsky, including facilities
Tata describes as global single-source

suppliers for specific aerospace structures.

What & How

Aerospace structures, defence
vehicles, electronics, composites,
radars, UAV-linked systems, and
command systems. Built through
global JVs and strategic

manufacturing partnerships.
Why It Matters

Tata is not only supplying India's
defence forces. It is embedding
itself into global aerospace supply
chains — a high-barrier, long-
cycle business with significant

strategic value.



SECTOR DEEP DIVE

The next Tata: batteries, electronics,
semiconductors

These businesses are still in build mode, not mature dominance mode. But they reveal exactly where Tata
wants to be in the next 10 to 20 years — at the intersection of hardware manufacturing, energy storage,
and strategic industrial capability.

Tata Electronics Agratas

Electronics manufacturing at scale, including Battery manufacturing for electric vehicles and
Apple iPhone component production in India — energy storage. Building gigafactory capacity in
a landmark in domestic precision India and the UK, aligned to global EV supply
manufacturing chains

Tejas Networks

Telecom equipment and optical networking gear, enabling India's 5GC buildout and contributing to
Tata's industrial-tech stack




Not all Tata businesses are structured the same way

Tata's portfolio is not uniformly owned, controlled, or governed. Understanding the structural differences matters

for reading the group clearly.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Owned &
Tightly Controlled

o Tata Digital

o Tata Advanced
: Systems

-e Tata Electronics

® new manufacturing
bets

o

Listed Tata

Companies
©)

...........................

o TCS, Tata Motors,
3 Tata Steel

o Titan, Tata Power,
. Tata Chemicals

éTata Communications,
‘ IHCL, Trent

AN Voltas, Tata Elxsi,
Tata Technologies,
Nelco

Joint Ventures
& Partnerships
@®

...........................

o Tata Starbucks
~e Tata AIG, Tata AIA

e aerospace JVs
under TASL with
Boeing and
Lockheed Martin

Acquired &
Consolidated
Strategic Bets

0 Air India
0 BigBasket, Img

EOJaguar Land Rover
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How much do they control globally?

Tata is not dominant in every sector worldwide. Its global strength is more nuanced than headline revenue suggests — it holds important positions across many sectors rather than commanding any one
sector globally.

Global Champion

TCS — one of the world's largest IT services firms by revenue, headcount, and global client reach

Global Premium Brand

Jaguar Land Rover — a genuinely global premium mobility brand with strong positioning in North America, Europe, and China

Global Industrial Relevance

Tata Steel & Tata Chemicals — with international operations and, in chemicals, a top-three soda ash position globally outside China

Global Digital Infrastructure

Tata Communications — enterprise network presence across 200+ countries serving the world's largest organisations

Global Supply Chain Role

TASL — embedded in global aerospace structures as a single-source supplier for specific components alongside Boeing and Lockheed Martin

India Leaders, Selective Global Reach

Titan, Trent, IHCL, Tata Consumer, Voltas — strong Indian leaders with growing but still selective international presence

() Tata does not control the world in one sector. It controls important positions across many sectors and that breadth is itself a strategic asset.



The hidden truths behind Tata

Most coverage of Tata focuses on its size. The more interesting story is in the structural insights that explain why the model actually works.

1

Tata's moat is not integration — it is trust-backed optionality

The brand allows Tata to enter new sectors with credibility already built in, something no pure-play competitor can buy

TCS is the real stabiliser behind the federation

Its consistent, cash-generative global business quietly funds bets in airlines, batteries, electronics, and defence

Tata's defence story is deeper and more global than most people realise

TASL is not just a domestic supplier — it is embedded in the world's most demanding aerospace supply chains

Consumer Tata is now as important strategically as industrial Tata

Titan, Trent, and Tata Consumer create daily consumer touchpoints that industrial businesses never could

Tata Neu is not just an app — it is an attempt to connect the federation digitally

If it works, it transforms a portfolio of businesses into a unified consumer platform

The biggest challenge is not strategy — it is execution across many simultaneous transformations

Airlines, batteries, semiconductors, electronics manufacturing, and digital platforms are all in build mode at the same time



What could slow Tata down

Structural Complexity

A federation of 26+ listed companies
and dozens of unlisted entities creates
coordination costs and decision friction

that focused competitors do not face

Specialist Competition

In each sector, Tata competes against
focused specialists who are not
managing 10 other transformations

simultaneously

Capital Intensity

Airlines, battery gigafactories,
electronics manufacturing, and
semiconductor-linked bets all require
sustained, large-scale capital
commitment before they generate

returns

Execution Risk

Multiple simultaneous transformations
— Air India, Tata Electronics, Agratas,
Tata Digital — demand exceptional
management bandwidth across very

different industries

Tata's model is durable. But durability is not immunity. Several structural and competitive challenges deserve serious attention.

Digital Connectivity

Tata must connect its brands digitally,
not just own them. Without a working
platform layer, the federation's
consumer advantage remains

fragmented



b
Why Tata still wins

Tata's model works because it compounds over time. Every era has added a new layer without dismantling the institutional foundations that

made the previous layer possible.

Long-Horizon Capital Institutional Trust Independent Leadership

Philanthropic trust ownership removes A brand built over 157 years that Each business is led by independent

the short-cycle pressure that forces most governments, consumers, and partners management, allowing speed and

conglomerates to underinvest in future all extend credibility to — across sectors accountability without central command

bets and geographies bottlenecks

Category Diversification Brand Optionality

No single sector failure can sink the group. Revenue, capability, The Tata name allows entry into new sectors with credibility pre-

and relevance are distributed across 10+ distinct industries loaded — a compounding advantage no pure-play rival can
replicate

This is not just a conglomerate. It is one of the world's most durable business systems — and it is still in the middle of building its next

chapter.



Disclaimer

This presentation is for educational and editorial analysis purposes only. It is based on publicly available information from Tata group

websites, annual reports, investor materials, regulatory disclosures, and selected public-domain sources.

[J "Tata company" does not always mean wholly owned by Tata Sons. Some entities are listed companies with public shareholders.

Some are majority-owned subsidiaries. Some are joint ventures. Some are strategic investments, partnerships, or acquired
businesses.

Ownership percentages, business structures, financial performance, and group relationships may change over time. Private and unlisted
entities may not disclose standalone financial details at the same level as listed companies. All numbers are time-bound to the relevant

reporting periods cited and should not be read as live market data unless independently updated.

This presentation does not constitute investment advice, legal advice, or a claim of control beyond what is publicly disclosed by the respective

companies. Readers should consult primary sources and qualified advisers before drawing investment or strategic conclusions from this
material.



Sources

All financial data, group statistics, and structural information in this presentation draw on the following primary public sources:

Tata Sons Annual Report FY2024-25 — tata.com/content/dam/tata/pdf/fy25/Tata-Sons-Annual-Report-FY25.pdf

Tata Investors Overview — tata.com/investors

Tata List of Companies — tata.com/investors/companies

Tata Sons Business Page — tata.com/business/tata-sons

Tata Worldwide Footprint — tata.com/tata-worldwide

TCS Investor Relations — tcs.com/investor-relations

Ny op N

TCS Integrated Annual Report FY2024-25 — tcs.com/content/dam/tcs/investor-relations/financial-statements/2024-25/ar/annual-report-
2024-2025.pdf

8. Tata Motors Annual Reports — tatamotors.com/annual-reports

9. Tata Motors Integrated Annual Report FY2024-25 — tatamotors.com/wp-content/uploads/2024/05/tata-motor-IAR-2024-25.pdf

10. Tata Companies Stock Data — tata.com/investors/stock-data



https://www.tata.com/content/dam/tata/pdf/fy25/Tata-Sons-Annual-Report-FY25.pdf
https://www.tata.com/investors
https://www.tata.com/investors/companies
https://www.tata.com/business/tata-sons
https://www.tata.com/tata-worldwide
https://www.tcs.com/investor-relations
https://www.tcs.com/content/dam/tcs/investor-relations/financial-statements/2024-25/ar/annual-report-2024-2025.pdf
https://www.tatamotors.com/annual-reports/
https://www.tatamotors.com/wp-content/uploads/2024/05/tata-motor-IAR-2024-25.pdf
https://www.tata.com/investors/stock-data



