Reliance Industries: The Full-
Stack Global Ecosystem

From crude oil to cloud computing, from retail shelves to satellite orbits —
Reliance Industries has quietly built the most vertically integrated ecosystem on

earth. This is not a conglomerate. It is a single, self-reinforcing machine.

STRATEGIC BRIEFING



[ SECTION 1 - INTRODUCTION ]

The Legacy of Reliance

Reliance Industries began not just as a business venture, but as a bold vision to build the
foundational infrastructure India needed. Dhirubhai Ambani's strategic foresight laid the groundwork
for a diversified conglomerate.

1966: Textile Trading 1

Founded in Mumbai by Dhirubhai
Ambani as a textile trading business,

identifying opportunities in India’'s 2

, , 1970s: Backward Integration
nascent industrial landscape.

A visionary move to build
manufacturing capabilities — instead
3 of importing yarn, Reliance built its

1980s: Petrochemical ) _
own factories, ensuring control and

Expansion
P efficiency.
Rapid growth into petrochemicals and
refining, establishing large-scale 4 1990s: India's Largest Private
industrial complexes to fuel India's Comban
development. pany

After a historic IPO in 1977, Reliance
solidified its position, becoming the
nation's largest private sector
enterprise by the end of the decade.

Dhirubhai didn't just build a business — he built infrastructure that India didn't have, then used that
infrastructure as a competitive moat, anticipating the nation's future needs.
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[ SECTION 1 - INTRODUCTION ] MW
The Mukesh Ambani Era

After Dhirubhai's passing in 2002, Mukesh Ambani took the helm and executed one of the most dramatic
corporate pivots in history — transforming Reliance from an industrial giant to a consumer-technology
powerhouse.

ﬁ 2016: Jio Launch

Disrupted India’s telecom market by offering free data, rapidly onboarding hundreds of millions of
users.

Retail Expansion
Q P

Established over 18,000 retail stores across India, from groceries to fashion, catering to diverse
consumer needs.

Media & Entertainment
a@1)

Acquired Network18, launched JioCinema, and secured major sports broadcasting rights,
including the IPL.

A Future Bets
0
Investing heavily in next-generation technologies like Al, green energy, and expanding its

global footprint.

The shift wasn't accidental. Mukesh saw that India‘s next wave of growth would be driven by consumers, not
factories. Jio was the Trojan horse — providing cheap data that brought 500 million Indians online, all of them
potential Reliance customers across its diversified empire.



[ SECTION 1 - THE BIG IDEA ]

Reliance Is Not a Conglomerate

It is a fully integrated ecosystem — where every business unit feeds, funds, and amplifies the next. Energy finances digital. Digital acquires users. Retail monetises those users. Media owns their attention. Finance captures their transactions. And new energy secures the future.

Digital

Retalil



[ SECTION 3 - CORE STRUCTURE ]

One Parent. Six Engines.

Energy

The cash engine. Jamnagar refinery funds

everything else.

Finance

The transaction engine. Jio Financial captures

every rupee spent.

lio / Digital

The user engine. 500M+ subscribers =

unmatched data.

Retail

The monetisation engine. 18,000+ stores

convert users to buyers.

Media

The attention engine. IPL, Bollywood, hews —

Reliance owns the screen.

These aren't separate businesses. Capital flows from Energy to fund Jio. Jio's users flow into Retail. Retail data flows into Media targeting.

Media attention flows into Finance. Finance profits flow back into Energy. It's a closed loop — and that's the point.



[ SECTION 4 - ORG STRUCTURE J

The Corporate Architecture

Reliance Industries Limited

o o

O
Jio Platforms Reliance Retail Network18 Media Jio Financial Reliance New
Limited Ventures Limited & Investments Services Limited Energy Limited

.. JioPhone e AJIO . CNN-News18 ¢ Jio Payments ., Solar Giga
Bank . Factory
. JioCinema . Netmeds . CNBC-TV18 o Jio Instfanca . ﬁrzen
0 JioMart o JioMart o Colors TV e Jio Lending yaregen
. _ Batter
-~e Hathway -~eSmart Bazaar e Viacom18 g Storags:a
o Den Networks e Trends -~ JioCinema

- Just Dial
. Haptik

Each subsidiary operates independently but shares infrastructure, data, and capital with the parent — creating synergies that standalone companies cannot replicate.



[SECTIONZ-COF)ESTF)UCTURE ] WW
One Parent. Multiple Engines.

Reliance Industries Limited sits at the centre of six high-velocity business pillars, each operating at scale, each reinforcing the whole. Together, they form a system with unmatched vertical
depth and horizontal reach across the Indian and global economy.

Reliance

! Reliance
Reliance B i
New Energy Industries Vgrftt:::as
Limited Limited Limited

Jio
Financial
Services

Network18
Media &
Investments




[ SECTION 3 - ENERGY & PETROCHEMICALS ]

The Cash Engine

The Jamnagar complex — the world's largest single-location refinery — is the
financial bedrock of the entire Reliance ecosystem. Oil-to-Chemicals (O2C)
transforms crude into petrochemical value, generating the free cash flow that
funds every other vertical. The Jio-bp joint venture with BP extends this reach into
mobility and cleaner fuels.

Global Crude

lamnagar Refining

Petrochemicals

Global Exports




[ SECTION 5 - ENERGY (DETAILED) ]

The Cash Engine: How Jamnagar Powers Everything

The Jamnagar complex in Gujarat, India, stands as the world's largest single-location oil refinery, boasting a colossal capacity of 1.24 million barrels per day. Reliance
strategically imports crude oil from global markets, transforming it into a diverse range of high-value products including petrol, diesel, jet fuel, and essential petrochemical
feedstocks. This sophisticated petrochemical chain further converts these feedstocks into plastics, polyester, and specialty chemicals, which are then exported to over 100
countries worldwide.

This robust Oil-to-Chemicals (O2C) operation is the unparalleled financial bedrock of the entire Reliance ecosystem. The substantial free cash flow generated here directly
funds every other ambitious venture, making it unequivocally true that without the scale and efficiency of Jamnagar, the existence and growth of transformative businesses
like Jio would simply not be possible.

Crude Oil Import
Jamnagar Refining
Petrochemicals Production
Global Export

Capital Generation

Fund Expansion

X9.1L cr

0O2C Revenue (FY24)

This segment generated X9.1 lakh crore (approx. $110 billion USD) in revenue, underscoring its immense financial contribution.
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[ SECTION 6 - JIO (DETAILED) ]

The Gateway to 500M+ Users

What: Jio Platforms Limited launched in September 2016 and within just six months, it became India's largest telecom operator. Today, Jio boasts over 500 million subscribers, a user base larger than the entire
population of the United States and the European Union combined.

How: Jio disrupted the market by offering free voice calls and near-free data (X1/GB compared to the industry average of 3250/GB). This aggressive pricing strategy forced established competitors to drastically slash
their prices or exit the market. Beyond mobile, Jio strategically acquired key players like Hathway and Den Networks for broadband services, and Just Dial for local search capabilities, solidifying its digital
infrastructure.

Why: This massive user base isn't just about connectivity; it's about data. Five hundred million users generate an unparalleled volume of data points. Every search, every purchase, every stream, and every payment
made through the Jio ecosystem provides invaluable signals. This granular data, not merely the SIM card, is the true asset, fueling personalized services and cross-selling opportunities across the Reliance empire.

500M+ X1/GB 6 months

Subscribers Data Cost Time to #1
Largest in India Vs. X250/GB industry avg. Market dominance achieved

4

Key Acquisitions
Hathway, Den, Just Dial, Haptik

Jio didn't merely disrupt the telecom sector; it fundamentally created the essential distribution layer for every other Reliance business. Without the ubiquity and reach of Jio, the ambitious expansion of ventures like
JioMart, JioCinema, and Jio Financial Services would not have been possible.



[ SECTION 4 - DIGITAL / JIO ]

The Gateway to 500M+ Users

Jio Platforms Limited disrupted Indian telecoms in 2016 and never looked back. Today it commands the largest mobile subscriber base in India, supplemented by fibre and wireless broadband through JioFiber and
AirFiber. Strategic acquisitions of Hathway and Den Networks deepened last-mile connectivity, while Just Dial added local commerce intelligence.

Strategic Investors The Value Chain

1
KKR Silver Lake
Users

2

Data
3

Apps
4

Monetisation
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[ SECTION 5 - RETAIL ]

India's Largest Retail Network

Reliance Retail Ventures Limited operates across every channel — physical stores, e-commerce, and quick
commerce — with a portfolio that spans grocery, electronics, fashion, and pharmacy. With over 18,000 stores
across India and a rapidly scaling digital presence, it is without peer in the sub-continent.
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Physical Retail

Reliance Smart & Reliance Digital powering offline commerce at national scale.

)

E-Commerce

AJIO for fashion. JioMart for grocery and daily needs. Seamless digital commerce.

£

Healthcare Retail

Netmeds brings pharmacy and wellness products to millions of Indian consumers.

&

Private Labels

Proprietary brands built on deep consumer data and Reliance's supply chain.
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[ SECTION 7 - RETAIL (DETAILED) ]

India's Largest Retail Network

What: Reliance Retail Ventures Limited operates over 18,000 stores across India, making it the country's largest retailer by revenue and store count. Its expansive portfolio covers a wide spectrum of consumer needs, including grocery, fashion, electronics, pharmacy,
and even luxury goods, serving millions daily.

How: Reliance Retail employs a sophisticated hybrid model, seamlessly integrating its vast physical footprint with a rapidly expanding digital commerce ecosystem. Physical stores like Smart Bazaar and Trends act as both sales points and crucial fulfilment centres for

online orders. AJlO leads the fashion e-commerce space, JioMart handles grocery and hyperlocal delivery, while Netmeds caters to pharmacy and wellness needs. This multi-channel approach ensures unparalleled reach and convenience for Indian consumers.

Why: Controlling distribution is paramount to market dominance. By owning both the physical shelf space and the digital storefront, Reliance can strategically influence product visibility and consumer choice, effectively promoting its own private labels and leveraging
cross-selling opportunities across its diverse offerings. This control extends beyond mere sales, providing a strategic advantage in a highly competitive market.

Smart Bazaar (Grocery) AlJIO (Fashion)
Extensive network of supermarkets for daily essentials. Premier online fashion destination with diverse brands.
JioMart (Hyperlocal) Netmeds (Pharmacy)

Online grocery and daily needs platform with quick delivery. Digital pharmacy and wellness products for convenient healthcare.

Trends (Apparel)

Nationwide chain offering affordable fashion for all.

X3.1L cr

Revenue (FY24)

A staggering financial contribution, cementing its market leadership.

The real power of this network isn't just the sheer number of stores or the revenue generated; it's the invaluable data derived from over 200 million transactions per year. This granular insight tells Reliance exactly what India buys, when they buy it, and at what price
point, fueling predictive analytics, personalized offers, and targeted product development across the entire Reliance ecosystem.



[ SECTION 8 - JIO — RETAIL CONNECTION ]

Data — Commerce: How lio Feeds Retail

Jio User

Over 500 million subscribers utilize Jio's network for calls, data, and access to a wide array of digital applications.

Behaviour Data

Every interaction, from searches and app usage to location data and purchase patterns, is meticulously captured across the Jio ecosystem.

Targeted Retail

Platforms like JioMart, AJIO, and Smart Bazaar leverage this rich dataset to present highly personalised offers and product recommendations.

Higher Conversion

These tailored offers lead to significantly higher conversion rates, typically 3-5 times more effective than generic advertising campaigns.

More Revenue

Increased sales and profitability generated from these targeted strategies are reinvested to further expand Jio's infrastructure and enhance data collection capabilities, completing the loop.

Think of it like this — when you use Jio's network to search for running shoes, JioMart already knows to show you a discount on Adidas tomorrow. That's not coincidence. That's vertical integration working in real time.

This is why Amazon and Flipkart are genuinely threatened by Reliance. They have the e-commerce. Reliance has the network, the stores, the data, AND the e-commerce.



[ SECTION 6 - FRANCHISE & GLOBAL BRANDS ]

Control Without Ownership : W

Reliance Brands Limited holds the exclusive franchise rights for some of the world's most coveted luxury and lifestyle labels across India. This asset-light model delivers premium brand revenue while entrenching Reliance as the indispensable gateway for global brands seeking access to India's 1.4
billion consumers.

Armani Exchange

Burberry
BOSS Michael Kors
Marks & Spencer Superdry

Brand Premium Retail

Partnerships Stores opened in
Global luxury labels i c?ggstl e
partner with
Reliance

Distribution High-Value

Activation Customers
Reliance network Affluent Indian
rolls out across consumers engage

India and purchase



[ SECTION 18 - OWNERSHIP VS CONTROL ]

Ownership vs Control: How Reliance Structures Power

Owned

Fully owned subsidiaries where Reliance holds majority stake and full operational control, integrating them directly into the core ecosystem.

. Jio Platforms
. Reliance Retail
. Network18

Joint Venture

2 Strategic partnerships where Reliance shares ownership, resources, and risks with another entity to achieve common goals, expanding reach and expertise.
. Jio-bp (fuel retail 1V with BP)
. Reliance-Disney media merger
Investor
3 Minority stakes in companies providing strategic access to innovative technologies, emerging markets, or specialized capabilities without direct operational burden.
. Asteria Aerospace (drones)
. Addverb Technologies (robotics)
Franchise
Exclusive distribution rights for global brands, allowing Reliance to leverage established premium brands for the Indian market without owning the brand itself.
4 . Armani
. Burberry
. Versace
. Tiffany & Co. (via Reliance Brands)

The genius of this multifaceted structure is that Reliance gains the benefits of control and market leverage without always bearing the full cost or operational responsibility of direct ownership. A franchise agreement provides a brand's premium positioning and established product lines without the R&D
expenditure. Similarly, a strategic investment offers access to cutting-edge innovations and new markets without the overhead of integrating an entire company. This allows Reliance to build an expansive, agile, and dominant presence across diverse sectors.



[ SECTION 7 - FMCG ]

From Distributor to Brand Owner

Reliance Consumer Products is executing a bold pivot: leveraging decades of distribution
intelligence to build and own its own consumer brands at scale. The revival of Campa Cola — an
iconic Indian brand — signals the ambition clearly. Reliance is not content to stock shelves. It
intends to own what is on them.

h Distribution Reach

Unmatched last-mile access across urban and rural India.

L Consumer Insight

Retail and digital data revealing deep purchase behaviour patterns.

o = Own Brands
50

Campa Cola and emerging FMCG labels built on proprietary insight.

— 3 = National Scale
L |

Rapid rollout powered by existing Reliance retail and logistics infrastructure.

1310811110

TELRRERFZ

’




[ SECTION 11 - FMCG (DETAILED) ]

From Distributor to Brand Owner: The FMCG
Play

What: Reliance is aggressively building its own FMCG (Fast-Moving Consumer Goods) portfolio. The most visible
move: acquiring Campa Cola in 2022 for 322 crore — a dormant Indian cola brand — and relaunching it as a
direct challenger to Pepsi and Coca-Cola.

|
]

How: Reliance Retail's 18,000+ stores give Campa Cola and other private labels instant national distribution. No
need to negotiate shelf space — Reliance owns the shelf. Other private labels include Independence (grocery
staples), Smart Point (value range), and various fashion private labels under AJIO.

&

2=
5.8.9.
;="_"

Why: The shift from distributor to brand owner is the most profitable move in retail. When Reliance sells a Pepsi, it
earns a margin. When it sells Campa Cola, it earns the entire value chain — manufacturing, branding, and retail

margin.
Campa Cola

Challenger brand to Pepsi/Coke

Independence

Grocery staples private label

AlIO Private Labels

Fashion and apparel

This is the Amazon Basics playbook — use your distribution power to launch your own brands, then gradually
shift shelf space from third-party brands to your own.
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[ SECTION 8 - MEDIA & ENTERTAINMENT ]

Owning Attention

The merger of Viacom18 with The Walt Disney Company's India assets has created the country's most powerful media entity — controlling premium cricket rights,
Bollywood content, and streaming through JioCinema. Network18's news and entertainment channels complete a 360-degree hold on Indian media consumption.

The Media Stack The Value Loop
01
Network18 Viacom18
Content Created
News and entertainment Premium entertainment and
broadcast network. film production. 02
Distributed via lJio
lioCinema lio Studios
03
Streaming platform with 500M+ Original content creation at
potential reach. scale. Audience Engaged

04

Ad & Sub Revenue




e

[ SECTION 9 - MEDIA (DETAILED) ]

Owning Attention: The Media Empire

The 2024 merger of Viacom18 with The Walt Disney Company's India assets (Star India) solidified Reliance's position,
creating the country's most powerful media entity. This strategic consolidation now controls Network18 (news), Colors TV
(entertainment), JioCinema (streaming), and critical premium sports rights, including the highly coveted Indian Premier
League (IPL).

Reliance's strategy is audacious: JioCinema streamed the 2023 IPL for free to over 450 million viewers, marking the largest
streaming event in human history. This deliberate move offers premium content at no immediate cost, captures immense
audience attention, and then monetizes through targeted advertising and subscriptions, creating a powerful feedback loop.

In the digital economy, attention is the scarcest resource. By commanding what 1.4 billion Indians watch and engage with,
Reliance gains unparalleled control over the advertising market, influences the cultural narrative, and acquires vast amounts
of data on consumer preferences, deepening its cross-sector integration.

Network18 Colors TV
Comprehensive news and current affairs coverage Leading entertainment channels for popular fiction and
across multiple channels. reality programming.
JioCinema Sports Rights
Dominant streaming platform offering movies, series, Exclusive access to major sporting events like IPL and
and live sports. ICC tournaments.

IPL 2023 Viewers

JioCinema's free broadcast set a world record for live streaming.

Medla isn't just content for Reliance. It's a data collection engine disquised as entertainment, providing intricate insights into
India’s diverse population and their consumption habits.



[ SECTION 9 - FINANCIAL SERVICES ]

Monetising the Ecosystem

Jio Financial Services is the capstone of the Reliance consumer stack. With 500 million-plus Jio users
already transacting digitally, the data advantage is structural. JFS is positioned to offer credit,

insurance, payments, and wealth management — not by acquiring customers, but by converting
them from an existing base that no traditional bank can match.

Revenue &
lio User Data Credit Scoring Seamless Reinvest
500M+ profiles and Data-driven Payments Monetise returns to
transaction signals underwriting and grow the

Integrated
transactions across
services

500M+

Potential Users

risk models ecosystem

Existing Jio subscriber base available for financial product conversion.

S20B+

Market Cap

JFS valued as a standalone financial powerhouse from Day 1 of listing.




[ SECTION 10 - FINANCE (DETAILED) ]

Monetising the Ecosystem: Jio Financial Services

Jio Financial Services Limited (JFSL), demerged from Reliance Industries in 2023, is now a separately listed entity on Indian stock exchanges. It operates across
key financial segments including lending, insurance, payments, and asset management, aiming to reshape India's financial landscape.

JFSL leverages Jio's massive 500 million user base to offer financial products at an unprecedented scale. This includes Jio Payments Bank for digital
transactions, Jio Lending for personal and business loans, and Jio Insurance for a range of life and general coverage options. The revolutionary aspect is the
near-zero customer acquisition cost, as these users are already integrated into the Jio network.

This allows for highly contextual finance: every time a Jio user makes a purchase on JioMart, streams content on JioCinema, or pays a bill, JFSL can instantly
offer a relevant loan, insurance policy, or investment product. This real-time, data-driven approach creates a powerful, integrated financial ecosystem.

Payments

Jio Payments Bank handles digital transactions and seamless transfers, integrated across the Jio ecosystem.

Lending

Offers personal and business loans, leveraging extensive user data for tailored credit solutions and efficient underwriting.

Insurance

Provides life and general insurance products, making financial security accessible through the familiar Jio platform.

Asset Management

Facilitates mutual funds and investment options, enabling wealth growth for millions of Indian users.

The genius lies in the distribution model. While traditional banks spend an estimated X3,000-5,000 to acquire a single customer, Jio Financial Services acquires
them for near-zero cost—they're already active on the vast Jio network.




[ SECTION 10 - LOGISTICS & AUTOMATION J

The Invisible Backbone

Addverb Technologies — a Reliance-backed robotics and warehouse automation company — powers the operational efficiency that makes
Reliance Retail's scale economically viable. As India’s largest retailer, Reliance cannot afford manual inefficiency. Addverb is the answer:

intelligent automation embedded directly into the supply chain.

Smart Warehousing éﬁ/‘} Efficient Distribution Retail Integration
= S
Robotic picking, sorting, and ‘%&}; .. Automated fulfilment centres End-to-end visibility from
S

inventory management feeding 18,000+ retail outlets warehouse to shelf, enabling

reducing cost per unit at scale. with precision and speed. real-time replenishment.



[ SECTION 12 - LOGISTICS (DETAILED) ] WM
The Invisible Backbone: Logistics & Automation

Addverb Technologies, a Reliance-backed robotics and warehouse automation company, is the operational brain behind Reliance Retail's massive scale. It builds cutting-edge autonomous mobile robots (AMRSs),
sophisticated conveyor systems, and intelligent warehouse management software that are critical to efficient operations.

Addverb's robots are strategically deployed across Reliance Retail's vast network of warehouses and distribution centres. This integration enables faster picking, precise packing, and rapid dispatch of goods,
drastically reducing human error and cutting labour costs. This automation empowers Reliance to process millions of orders per day, a feat that would be impossible with traditional logistics methods.

With over 18,000 stores and millions of daily online orders, manual logistics would inevitably become a bottleneck. Automation is not just an efficiency gain; it's what makes Reliance Retail's unprecedented scale
economically viable, ensuring seamless operations from supply chain to customer delivery.

=

Automated Picking & Packing

(&)

Warehouse Robots (AMRSs)

Autonomous Mobile Robots navigate complex warehouse environments, optimizing storage and
retrieval of goods.

Precision robotics handle order fulfillment, ensuring accuracy and speed from shelf to dispatch.

LB
N
Last-Mile Delivery

Smart Inventory Management Streamlined processes ensure rapid and accurate dispatch to meet customer delivery expectations.

Software-driven systems provide real-time visibility and control, minimizing stockouts and maximizing
space utilization.

Most people see the Reliance store or the JioMart app, but they don't see the robotics layer underneath that makes it all work at scale. That invisibility is the point — great infrastructure disappears into the
background, providing a frictionless experience.

3,000+ 100+

Robots Deployed Facilities Worldwide

Adadverb's advanced automation systems are in operation globally. Enabling efficient logistics across diverse industries and geographies.



[ SECTION 11 - DEFENCE & DRONES ]

Strategic Capability Layer

Asteria Aerospace, a Reliance investee, places Reliance at the frontier of India's
emerging drone economy. As India accelerates defence indigenisation under its
Atmanirbhar Bharat policy, drone technology intersects surveillance, logistics,
agriculture, and national security — making this a strategically critical, long-
duration position.

Drone Technology Surveillance

Advanced UAV platforms for Aerial intelligence for security,
commercial and strategic infrastructure monitoring, and
applications. border applications.

Defence & Industrial

Positioning Reliance within India’s strategic defence supply chain ecosystem.




[ SECTION 13 - DEFENCE & DRONES ]

Strategic Capability: Defence & Drones

Asteria Aerospace, a Reliance-backed drone technology company, designs and manufactures advanced
Unmanned Aerial Vehicles (UAVs) for a wide range of critical applications. These include defence, national
security surveillance, precision agriculture, and industrial infrastructure inspection.

Reliance acquired a majority stake in Asteria in 2021, strategically positioning itself at the forefront of India‘s
rapidly expanding drone economy. Asteria's drones, both fixed-wing and multi-rotor models, are equipped
with Al-powered navigation and real-time data transmission capabilities, serving Indian defence forces, state
governments, and major industrial clients.

Defence Surveillance Industrial Inspection

UAVs provide critical intelligence and Drones are deployed for efficient and safe
reconnaissance for Indian armed forces, monitoring of critical infrastructure like
enhancing border security and operational pipelines, power lines, and construction sites.
efficiency.

Agricultural Drones

Enabling precision farming through aerial data collection for crop health monitoring, pest detection,
and optimized resource allocation.

This venture is more than just business for Reliance; it's a strategic partnership with the Indian state. As India
pushes for defence indigenisation under its 'Atmanirbhar Bharat' policy, Reliance is becoming a crucial
domestic supplier, securing long-term, high-margin contracts and bolstering its geopolitical influence.
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[ SECTION 12 - SPACE ]

Connectivity from Space

Jio Satellite Communications and Jio Space Technology extend Reliance's connectivity
ambitions beyond terrestrial infrastructure. Satellite broadband can reach India’s most remote
communities — those beyond the reach of fibre or cell towers — creating a total addressable
market that is genuinely the entire Indian population. This is the final connectivity frontier.

Satellite Network

Broadband Signal

Remote Access

Universal Reach
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[ SECTION 14 - SPACE J

Connectivity from Space: The Satellite Internet Play

Reliance Jio is building a satellite internet service, JioSpaceFiber, leveraging Low Earth Orbit (LEO) and Medium Earth Orbit (MEOQ) satellites to deliver high-speed
broadband to remote and rural areas across India. This initiative aims to bridge the digital divide for millions who currently lack reliable internet access.

To achieve this, Jio has partnered with SES, a leading Luxembourg-based satellite operator, to utilize their advanced medium-earth orbit O3b constellation.
Piloted successfully in 2023, JioSpaceFiber began trials in challenging terrains such as Gir (Gujarat), Korba (Chhattisgarh), Nabrangpur (Odisha), and Jorhat
(Assam), demonstrating its viability in some of India's most underserved regions.

The strategic 'WHY' behind JioSpaceFiber is compelling: approximately 400 million Indlians still live without reliable internet, primarily in areas where laying
traditional fiber optic cables is economically unfeasible. Satellite internet offers a game-changing solution, bringing these previously unreachable populations
into the digital fold and expanding Jio's total addressable market to truly encompass the entire Indian populace.

400M

Indians without Internet
Bridging the digital divide for a significant population.

4

Pilot Locations (2023)
Successful trials conducted in remote and challenging areas.

LEO/MEO

Satellite Technology
Leveraging cutting-edge low and medium earth orbit constellations.

SES

Strategic Partnership
Collaborating with a global leader in satellite operations.

This represents the final frontier of Jio's distribution strategy. Once satellite internet is live at scale, there will be no Indian who cannot be a Jio customer, making
the entire population truly addressable.




[ SECTION 13 - AVIATION & MOBILITY ]

Fuel to Mobility

Jio-bp — the joint venture between Reliance and BP — is repositioning India's fuel
retail from a commodity transaction into a mobility service. As India accelerates
its EV transition, Jio-bp's network of fuel stations is being transformed into multi-
service mobility hubs offering EV charging, convenience retail, and digital

payments — a natural extension of the Reliance ecosystem.

Connected

E & Fuel Mobility H
nergy & Fue obility Hubs Mobility




[ SECTION 14 - Al, CLOUD & TECH ]

The Intelligence Layer

Data without intelligence is inert. Reliance is building the Al and cloud infrastructure to turn its unparalleled data assets into operational and commercial advantage. Haptik — a
conversational Al leader — powers customer engagement across the ecosystem. The Nvidia partnership signals serious infrastructure investment at the frontier of Al compute.

Key Assets

Haptik

Conversational Al powering millions of
customer interactions daily.

Nvidia Partnership

GPU infrastructure for large-scale Al
model training and inference.

The Al Value Chain

01

Ecosystem Data

500M+ users generating real-time behavioural signals.

02

Al Models

Trained on proprietary datasets for Indian-context intelligence.

03

Automation

Retail, logistics, finance, and content operations optimised.

04

Efficiency Gains

Compounding cost and revenue advantages across all verticals.
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[ SECTION 15 - Al & CLOUD ]

The Intelligence Layer: Al & Cloud

Reliance is strategically building advanced Al and cloud infrastructure to transform its vast data assets into operational efficiencies and commercial advantages. This initiative
leverages key partnerships and in-house innovation to create a robust intelligence layer.

Haptik, a leader in conversational Al, is at the forefront of powering customer engagement across the Reliance ecosystem through intelligent chatbots and virtual assistants in
retail, telecom, and financial services. Furthermore, a significant partnership with NVIDIA, announced in 2023, is focused on establishing cutting-edge Al computing
infrastructure within India. This includes developing data centers equipped with NVIDIA GPUs, specifically designed to train large language models locally. Complementing
these efforts, Jio is actively developing its own large language model (LLM), tailored to support the diverse linguistic landscape of India's 22 official languages.

The underlying 'WHY' is clear: data alone is inert. With more consumer data than any other Indian company, Reliance is uniquely positioned to harness Al to unlock immense
value. This translates into highly personalised product recommendations, advanced fraud detection in financial services, predictive inventory management, and precisely
targeted advertising campaigns, all driving significant competitive advantages.

lg'
Haptik NVIDIA Partnership Indian LLM
Conversational Al & Chatbots for seamless Building advanced Al compute infrastructure for Developing multilingual Al models for India's diverse
customer interactions. large-scale model training. linguistic needs.

The company that effectively controls the Al infrastructure in India will ultimately control the intelligence layer of the entire economy. Reliance is not merely constructing this

layer for its internal use, but is strategically positioning it to potentially serve as a foundational Al service for other Indian businesses, extending its influence across the national
digital landscape.
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[ SECTION 15 - EDUCATION & HEALTH ]

Consumer Service Expansion

Reliance is extending its ecosystem into two of India's largest and most underserved consumer markets: education and healthcare. Embibe
applies Al to personalised learning at national scale, while Netmeds brings pharmacy and wellness to consumers both digitally and through

Reliance Retail's physical network — deepening the consumer relationship beyond commerce.

Embibe Netmeds

Al-powered learning platform delivering personalised education Digital-first pharmacy enabling affordable medicine access,

outcomes at scale across India’s vast student population. integrated with Reliance Retail's offline distribution network.



[ SECTION 16 - GLOBAL PRESENCE ]

Beyond India: The Global Footprint

While Reliance is primarily an India-focused company, it has cultivated a significant global presence through
energy exports, substantial international investments, and strategic partnerships. This global connectivity not only
validates its business model but also positions it as a major player on the world stage.

Reliance's global reach is multifaceted. Its Jamnagar complex, one of the world's largest refining hubs, exports
refined petroleum products to over 100 countries, making it a pivotal supplier in the international energy market.
Furthermore, Reliance has attracted substantial investments from leading global entities. Tech giants like Google
(S4.5B) and Meta (formerly Facebook, $5.7B) poured billions into lio Platforms, signaling a strong belief in its
digital ecosystem. Other major investors include KKR, Silver Lake, General Atlantic, and even Saudi Aramco,
highlighting its appeal across diverse sectors. Strategic partnerships with companies like NVIDIA for Al
infrastructure, SES for satellite internet, and Disney for media content, along with numerous luxury brand
franchises, further solidify its international network.

Energy Exports Global Investors Strategic Partnerships
Refined petroleum products Secured funding from giants Collaborations with NVIDIA,
reach over 100+ countries like Google, Meta, KKR, and SES, Disney, and global luxury
worldwide. Saudi Aramco. brands.

S27B+

Global Capital Raised

From international investors in Jio Platforms alone (2020).

This demonstrates how global capital validates the Reliance model. When Google and Meta invest in Jio, they're
not just buying equity — they're integrating their platforms with Reliance's vast distribution network, creating
powerful synergies. Reliance is not just India's largest company; it is India's most globally connected private
enterprise, and that connectivity is a strategic asset in itself.




[ SECTION 17 - INDIA VS GLOBAL ]

India Ecosystem vs Global Ecosystem

India Ecosystem Global Ecosystem

e Telecom: Jio — 500M+ subscribers, connecting half a billion Indians. Energy Exports: Jamnagar refinery serving 100+ countries, a global

e Retail: 18,000+ stores, AJIO fashion, JioMart groceries, redefining energy hub.

consumer access. e Tech Partnerships: Strategic alliances with Google, Meta, and NVIDIA
e Media: JioCinema, Network18, and IPL streaming, dominating for Al and digital innovation.

entertainment. e Brand Collaborations: Luxury brand franchises via Reliance Brands,
e  Finance: Jio Financial Services, expanding access to financial bringing global retail to India.

products. e Satellite: JioSpaceFiber with SES, bridging digital divides with global
e Education: Embibe, personalized Al-powered learning at national connectivity.

scale. e Capital Markets: Listed on NYSE via GDRs, attracting a vast global
e Healthcare: Netmeds and health initiatives, digitalizing wellness and investor base.

pharmacy.

The India ecosystem is about depth — owning every layer of the consumer journey. The global ecosystem is about leverage — using India’s scale to
attract world-class capital, technology, and partnerships. Together, they create a flywheel that no purely domestic or purely global company can

replicate.



[ SECTION 16 - GLOBAL ECOSYSTEM]

Beyond India

Reliance's global ambitions are anchored in three strategic pillars: energy exports reaching over 100 countries, landmark
technology partnerships that validate the platform at the highest level, and a capital network that spans the world's leading
sovereign and private investors. India is the base. The world is the market.

O

Global Energy Exports

O2C products exported to 100+ countries, generating hard currency at scale.

Google & Meta

Strategic co-investors in Jio Platforms, validating the digital infrastructure thesis.

BP Partnership

Jio-bp joint venture transforming fuel retail and accelerating EV infrastructure.

@

Capital Network

KKR, Silver Lake, and sovereign funds positioning Reliance on the global stage.




[ SECTION 17 - FULL ECOSYSTEM DIAGRAM ]

The Full Reliance Ecosystem

W

Every ring connects back to the centre. Reliance Industries Limited is not merely a holding company — it is the gravitational core around which capital, data, infrastructure, and consumer

relationships continuously orbit and reinforce one another.
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[ SECTION 18 - MASTER FLYWHEEL ]

A Self-Reinforcing System

The most durable competitive advantage is not any single asset — it is a flywheel that accelerates with every turn. Reliance has engineered exactly
this: a system where each business unit creates the conditions for the next to thrive, and where scale in one vertical translates into structural
advantage across all others.

Energy lio
Cash engine funds everything Iﬁ Py Connectivity acquires users
. . (=)
Finance & Reinvest I Users
Revenue reinvested into the next cycle 82 500M+ data-generating consumers
[>X
Media Retail
W

Content retains attention Commerce monetises the base



[ SECTION 21 - RISKS & CHALLENGES ]

Risks & Challenges: What Could Slow Reliance Down

Competition

E-commerce: Amazon India and Flipkart
(Walmart) remain formidable rivals.

Infrastructure & Energy: Adani Group is
aggressively expanding into ports, airports,
energy, and media sectors.

Digital Services: Google and Meta, while
Strategic investors in Jio, also present
potential competitive threats in digital
services as their platforms evolve.

Regulatory Risks

Market Dominance: India’'s telecom regulator
(TRAI) and competition authority (CCl) have
historically scrutinized Reliance's rapid
growth and market position.

Data Privacy: The new DPDP Act 2023 could
impose stricter limitations on how Reliance
utilizes its vast consumer data.

Consolidation: Media mergers, such as the
Viacom18/Disney deal, face intense
regulatory review and could be subject to
conditions.

Debt & Execution Risk

High Debt: Reliance carries significant debt, a
consequence of its ambitious, capital-
intensive expansion across multiple sectors.

New Energy Capex: Investments in green
initiatives like solar and hydrogen require
substantial capital outlays, estimated at
X75,000 crore.

Operational Complexity: Managing 6+ major,
diverse business verticals simultaneously
poses an immense operational challenge and
execution risk.

These risks are real but manageable. Reliance's deep diversification is itself a hedge - if one sector faces headwinds, others can often compensate. The bigger

risk is not external competition or regulation, but the inherent complexity of effectively managing a system of this unprecedented scale.



[ SECTION 22 - WHY RELIANCE WINS J

e

Why Reliance Wins: The Three Unfair Advantages

Integration

No competitor operates across energy,
telecom, retail, media, finance, and Al
simultaneously. Each business unit
reduces the cost and increases the
effectiveness of every other. Amazon has
retail and cloud. Google has search and
ads. Reliance has all of it — plus physical

infrastructure.

Scale

500M telecom users. 18,000+ retail
stores. 450M streaming viewers. 1.24M
barrels/day refining capacity. At this
scale, the unit economics of every
business improve dramatically. Fixed
costs are spread across a larger base.
Data becomes more accurate.
Bargaining power with suppliers

increases.

Data Advantage

Reliance has a 360-degree view of the
Indian consumer: what they watch
(JioCinema), what they buy
(JioMart/Retail), how they pay (Jio
Financial), where they go (Jio network),
what they search (Just Dial). No Indian
company — and very few global ones —
have this depth of consumer

intelligence.

These three advantages compound over time. The longer Reliance operates this system, the harder it becomes for any competitor to replicate

it. That's not just a business advantage — it's a structural moat.



[ SECTION 23 - DISCLAIMER ]

Disclaimer

e This presentation is based on publicly available information only.

e« Some entities referenced are subsidiaries, joint ventures, minority investments, or franchise arrangements — not all are wholly owned by
Reliance Industries Limited.

e Brand names, logos, and trademarks mentioned are the property of their respective owners and are referenced for illustrative and
educational purposes only.

e  No ownership of third-party brands is implied unless explicitly stated.

e This is not an official Reliance Industries document and has not been endorsed, reviewed, or approved by Reliance Industries Limited or
any of its subsidiaries.

e This presentation has no commercial intent and is not intended as investment advice, financial guidance, or a solicitation of any kind.

e Figures and statistics are sourced from publicly available reports and may not reflect the most current data.

For the most accurate and up-to-date information, refer to Reliance Industries’ official annual reports and investor presentations at ril.com



[ SECTION 24 - SOURCES ]

Sources & References

PRIMARY SOURCES:

. Reliance Industries Limited — Annual Reports (FY2022, FY2023, FY2024) — ril.com
e Reliance Industries — Investor Presentations & Earnings Calls

e Jio Platforms — Official Press Releases

e Jio Financial Services — SEBI Filings & Prospectus

NEWS & ANALYSIS:

. The Economic Times — Reliance Industries coverage
e Reuters — Reliance Industries & Jio reporting

. Mint (HT Media) — Business analysis

e Business Standard — Corporate coverage

e Bloomberg — Financial data and analysis

RESEARCH & DATA:

. TRAI (Telecom Regulatory Authority of India) — Subscriber data
e SEBI filings — Public disclosures

. Ministry of Corporate Affairs — Corporate registry data

e Public domain research and analyst reports

NOTE: All figures cited in this presentation are sourced from the above public sources. Where exact figures were unavailable, estimates are based on publicly reported ranges.



FINAL THOUGHT

Reliance Builds Control, Not Just
Businesses

From a textile trader in 1966 to the world's most vertically integrated consumer
ecosystem — Reliance's story is not about luck or timing. It is about a deliberate,
decades-long strategy of building infrastructure first, then monetising it at scale.
Every refinery, every tower, every store, every screen, every transaction — they all

connect. That is the Reliance model. And it is only getting started.

Dhirubhai Ambani started with a dream. Mukesh Ambani built a system.






